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ISO 38500 Lead IT Corporate Governance  

Manager Course 

           Course Duration: 40 Hrs.                         Course Code: ISO-LITCGM 

           Course Overview 

The ISO 38500 Lead IT Corporate Governance Manager Course provides 
participants with advanced knowledge and skills to lead the implementation 
and management of IT governance frameworks in accordance with ISO 38500. 
The course focuses on strategic decision-making, risk management, and 
aligning IT with organizational objectives for optimal performance and 
compliance. 
 

          What You’ll Learn? 

In this course, you will learn how to lead IT governance initiatives, establish and 
oversee IT governance frameworks, implement best practices for risk and 
compliance management, ensure alignment of IT strategies with business 
goals, and drive continual improvement across IT governance processes. 
 

          Target Audience 

This course is ideal for senior IT managers, governance professionals, 
compliance officers, executives, project managers, and individuals 
responsible for leading IT governance and strategic IT alignment within 
organizations. 
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          Pre-Requisites 

Participants should have prior knowledge of IT management, corporate 
governance, or ISO 38500 principles. Experience in IT leadership or governance 
roles is recommended. 

          Course Content 

Module 1: Introduction to ISO 38500 and IT Governance Leadership 
Module 2: Strategic IT Alignment and Governance Frameworks 
Module 3: Roles, Responsibilities, and Decision-Making in IT Governance 
Module 4: Risk Management, Compliance, and Performance Evaluation 
Module 5: Leading IT Governance Implementation and Continuous 
Improvement 
Module 6: Case Studies, Best Practices, and Practical Leadership Exercises 
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