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Evolving Your Skills

ISO 20400 Lead Manager Course

Course Duration: 40 Hrs. Course Code: 1S020400-LM

Course Overview

The ISO 20400 Lead Manager Course is designed to provide participants with
an in-depth understanding of sustainable procurement and how it integrates
with organizational processes. The course focuses on developing leadership
skills required to implement, manage, and improve procurement strategies in
alignment with ISO 20400 guidelines. Participants will gain the knowledge and
tools necessary to embed sustainability into procurement practices, ensuring
value creation for businesses and stakeholders.

What you’ll learn?

In this course, learners will acquire expertise in sustainable procurement
principles, risk management, supplier engagement, and the integration of
sustainability goals into procurement systems. They will learn how to assess
and evaluate sustainability risks and opportunities, apply ISO 20400 guidance
in practice, and establish frameworks that align procurement with
organizational objectives and global sustainability standards.

Target Audience

This course is ideal for procurement managers, sustainability officers, supply
chain professionals, consultants, auditors, and business leaders who are
involved in designing or implementing sustainable procurement frameworks
within their organizations.

Pre-Requisites

There are no strict prerequisites for this course. However, prior knowledge of
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procurement, supply chain management, or sustainability practices will be
beneficial for better understanding and application of the concepts.

Course Content

Module 1: Introduction to Sustainable Procurement and ISO 20400 Overview
Module 2: Principles and Core Concepts of Sustainable Procurement
Module 3: Integrating Sustainability into Procurement Policy and Strategy
Module 4: Risk and Opportunity Assessment in Procurement

Module 5: Engaging Stakeholders and Suppliers in Sustainable Procurement
Module 6: Tools, Techniques, and Best Practices for Implementation

Module 7: Monitoring, Measuring, and Improving Procurement Sustainability
Module 8: Case Studies, Practical Applications, and Final Assessment
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