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COBIT 2019 Design and Implementation 
 
 

        Course Duration : 40 Hours                  Course code : COBIT2019-DI 

 

1. Course Overview 

 The COBIT 2019 Design and Implementation course helps learners understand how 

to design and implement an effective governance system for enterprise IT using the 

COBIT 2019 framework. This course focuses on aligning IT goals with business 

objectives and creating a practical governance approach. 

2. What you’ll learn? 

• Overview of the COBIT 2019 framework 

• Designing a governance system for enterprise IT 

• COBIT design factors and focus areas 

• Implementing and improving governance systems 

• Measuring governance performance 

3. Target Audience 

• IT managers and leaders 

• Governance, risk, and compliance professionals 

• IT auditors 

• Enterprise architects 

• Process owners 
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4. Pre-Requisites 

• Basic understanding of IT governance concepts 

• Familiarity with enterprise IT processes 

• Experience in IT management or risk management is helpful 

 

 

 5. Course Content (Modules) 

Module 1: Introduction to COBIT 2019 

• COBIT principles and framework overview 

• Governance vs management 

Module 2: Designing a Governance System 

• COBIT design factors 

• Governance focus areas 

Module 3: Implementing COBIT 2019 

• Implementation lifecycle 

• Practical implementation steps 

Module 4: Performance Management 

• COBIT performance management 

• Maturity and capability levels 

Module 5: Continuous Improvement 

• Governance improvement initiatives 

• Monitoring and optimization 
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