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Possess Initiative Training

Course Duration: 08 Hours Course Code: PIT

1. Course Overview

Possess Initiative Training is designed to help individuals develop a proactive
mindset and take ownership in professional and personal environments. This
course focuses on building confidence, decision-making ability, and self-
driven action, enabling participants to go beyond assigned tasks and
contribute effectively to organizational growth.

2. What You’ll Learn

o Understanding the importance of initiative in the workplace
« Developing a proactive mindset

« Decision-making and problem-solving skills

« Overcoming fear of failure and hesitation

« Time management and self-motivation techniques

« Leadership qualities through initiative

« Effective communication for taking ownership

« Identifying opportunities and acting on them

3. Target Audience

o Fresh graduates and entry-level professionals

« Working professionals aiming for career growth
o Team leaders and supervisors

« Sales and marketing professionals

« Anyone looking to improve confidence and proactive behavior
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4. Pre-Requisites

« No technical background required
« Basic understanding of workplace environment
« Willingness to learn and self-improve

« Open mindset for personal development

5. Course Content

Module 1: Introduction to Initiative
o What is initiative?
« Importance in career growth
Module 2: Building a Proactive Mindset
« Reactive vs proactive behavior
« Developing self-awareness
Module 3: Decision-Making SKkills
e Quick decision frameworks
« Risk-taking and accountability
Module 4: Overcoming Barriers
o Fear of failure
o Lack of confidence
« Workplace challenges
Module 5: Time Management & Productivity
« Prioritization techniques
« Goal setting and execution

Module 6: Communication & Ownership
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o Assertive communication
« Taking responsibility

Module 7: Leadership Through Initiative
o Leading without authority
« Influencing others

Module 8: Practical Exercises & Case Studies
« Real-life scenarios

« Role plays and activities
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