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Decision Making Training
Course Duration: 08 Hours Course Code: DMT

1. Course Overview

Decision Making Training is designed to enhance your ability to analyze
situations, evaluate alternatives, and make effective, timely decisions. This
course equips professionals with practical frameworks, critical thinking
techniques, and problem-solving strategies to improve decision quality in
both personal and professional environments.

2. What You’ll Learn

« Fundamentals of effective decision-making

« Types of decision-making models and frameworks
o Ciritical thinking and analytical skills

« Risk assessment and management techniques

« Data-driven decision-making approaches

« Avoiding cognitive biases and errors

« Decision-making under pressure

« Strategic and business decision-making skills

3. Target Audience

« Working professionals and team leaders
« Managers and business executives

« Entrepreneurs and startup founders

o Project managers and consultants

o Students aiming to develop leadership skills
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4. Pre-Requisites

« Basic understanding of business or workplace environment
« No prior technical knowledge required

« Willingness to think critically and participate in discussions

5. Course Content

« Introduction to Decision Making

« Decision-Making Models (Rational, Intuitive, etc.)

o Problem Identification & Analysis

o Tools & Techniques (SWOT, Decision Matrix, Cost-Benefit Analysis)
« Risk Analysis & Uncertainty Handling

« Cognitive Biases in Decision Making

« Group Decision Making & Collaboration

« Real-World Case Studies & Practical Exercises

« Strategic Decision Making in Business
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