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Strategic Thinking and Decision Making

Skills Training
Course Code: STDMST

1. Course Overview

Strategic Thinking and Decision Making Skills Training is designed to help
professionals develop the ability to analyze situations, think critically, and
make informed decisions aligned with organizational goals. This course
enhances problem-solving capabilities, long-term planning, and leadership
effectiveness in dynamic business environments.

2. What You’ll Learn

Understand the fundamentals of strategic thinking
Develop analytical and critical thinking skills

Learn structured decision-making models and frameworks
Improve problem-solving and risk assessment abilities
Align decisions with business goals and outcomes
Enhance leadership and strategic planning capabilities

Apply real-world scenarios for better decision-making

3. Target Audience
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Working professionals and executives
Team leaders and managers
Entrepreneurs and business owners
Project managers and consultants

Anyone looking to improve decision-making and strategic skills
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3. Pre-Requisites

« Basic understanding of business processes
o+ Interest in leadership and management skills
« No technical background required

« Willingness to participate in discussions and case studies

4. Course Content

Module 1: Introduction to Strategic Thinking
« What is strategy and strategic thinking
« Importance in business growth
Module 2: Critical Thinking & Analysis
« Logical reasoning and problem-solving
 Identifying assumptions and biases
Module 3: Decision-Making Frameworks
« SWOT Analysis
o Cost-Benefit Analysis
« Decision Trees
Module 4: Risk Assessment & Management
« Identifying risks and uncertainties
« Risk mitigation strategies
Module 5: Strategic Planning
o Goal setting and vision alignment
o Long-term vs short-term planning

Module 6: Leadership & Strategic Execution
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o Leading with strategy

« Decision implementation techniques
Module 7: Case Studies & Practical Exercises

« Real-world business scenarios

« Group discussions and activities
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