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Managing Virtual Teams Skills Training 
   Course Duration: 08 Hours                                  Course Code: MVTST 

1. Course Overview 

Managing Virtual Teams Skills Training is designed to help professionals 

effectively lead, communicate, and collaborate with remote teams. This 

course focuses on building trust, improving virtual communication, 

enhancing productivity, and managing performance in a remote work 

environment using practical tools and proven strategies. 

 

2. What You’ll Learn 

• Effective communication techniques for virtual teams  

• Building trust and engagement in remote environments  

• Time management and productivity strategies  

• Managing team performance and accountability  

• Conflict resolution in virtual settings  

• Use of digital tools for collaboration  

• Leadership skills for remote team success  

 

3. Target Audience 

• Team Leaders and Managers  

• Project Managers  

• HR Professionals  

• Remote Team Supervisors  

• Entrepreneurs managing distributed teams  

• Professionals transitioning to remote leadership roles  
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4. Pre-Requisites 

• Basic understanding of team management  

• Familiarity with digital communication tools (Zoom, Teams, etc.)  

• Experience working in a team environment (preferred but not 

mandatory)  

 

5. Course Content 

Module 1: Introduction to Virtual Teams 

• Understanding remote work culture  

• Benefits and challenges of virtual teams  

Module 2: Virtual Communication Skills 

• Verbal and non-verbal communication  

• Choosing the right communication channels  

Module 3: Building Trust & Team Engagement 

• Creating team bonding remotely  

• Motivating remote employees  

Module 4: Time & Productivity Management 

• Task prioritization techniques  

• Avoiding distractions and burnout  

Module 5: Performance Management 

• Setting KPIs and tracking progress  

• Feedback and performance reviews  

Module 6: Conflict Resolution & Problem Solving 

• Identifying conflicts in remote teams  
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• Effective resolution strategies  

Module 7: Tools & Technology for Virtual Teams 

• Collaboration tools (Slack, Trello, Asana)  

• Managing workflows digitally  

Module 8: Leadership in a Virtual Environment 

• Adaptive leadership styles  

• Decision-making in remote setups  
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