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Security For Business Leaders
Course Duration: 8 Hours Course code: SBL

1. Course Overview

This course equips business leaders with the knowledge and strategies to
understand, manage, and mitigate security risks in their organizations.
Participants will learn about cybersecurity, risk management, regulatory
compliance, and strategic decision-making to protect business assets, data,
and reputation. The course emphasizes practical insights for leaders to make
informed security decisions.

2. What you’ll learn?

e Understand the fundamentals of cybersecurity and business risk.

e Recognize potential threats and vulnerabilities affecting organizations.
e Develop strategies for risk mitigation and security governance.

e Ensure compliance with regulatory and industry standards.

e Align security initiatives with business objectives.

® Apply best practices forincident response and crisis management.

3. Target Audience

e C-Level Executives (CEO, CFO, CIO, CTO)

e Business Managers and Decision Makers

e Risk Management Professionals

e Board Members and Compliance Officers

e Anyone responsible for organizational security strategy

4. Pre-Requisites

e Basic understanding of business operations and management
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Evolving Your Skills

e Awareness of IT systems and digital business processes
e Notechnical cybersecurity expertise required

5. Course content
Module 1: Introduction to Business Security
e Understanding the business impact of security threats
e Key concepts: cybersecurity, information security, and risk
e Overview of threat landscape for modern organizations

e Security roles and responsibilities for business leaders

Module 2: Cybersecurity Fundamentals for Leaders

e Types of cyber threats: malware, phishing, ransomware, insider threats
e Understanding digital assets and critical business information

e Principles of secure operations and data protection

e |ntroduction to security frameworks (NIST, ISO27001, CIS)

Module 3: Risk Management and Governance

e |dentifying and assessing organizational risks

e Risk appetite, risk tolerance, and risk prioritization

e Developing a governance structure for security management

e Business continuity and disaster recovery planning

Module 4: Regulatory Compliance and Legal Considerations
e Understanding GDPR, HIPAA, and other industry regulations
e Compliance reporting and auditing requirements

e Legalimplications of data breaches

e Aligning organizational policies with regulatory standards

Module 5: Security Strategy and Leadership

e Creating a security vision aligned with business goals
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e Building a culture of security awareness in organizations
e Communicating security priorities to stakeholders
e Budgeting and resource allocation for security initiatives

Module 6: Incident Response and Crisis Management
e Preparing for security incidents and breaches

e Developing anincident response plan (IRP)

e Crisis communication and stakeholder management
e Lessons learned and continuous improvement

Module 7: Emerging Trends in Security

e Cloud security and digital transformation considerations
e Al and cybersecurity innovations

e Threat intelligence and proactive defense strategies

e Future-proofing organizational security posture

Module 8: Case Studies and Practical Insights

e Real-world examples of business security successes and failures
e Analysis of high-profile security breaches

e | essons for strategic decision-making

® |Interactive exercises for risk assessment and mitigation planning
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