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          GRC: Third-Party Risk Management (TPRM)                            
Implementation 
 

    Course Duration :  32 Hours                Course code :  GRC-TPRM-IMP-201 
 

1. Course Overview 

The GRC: Third-Party Risk Management (TPRM) Implementation course focuses on 

implementing and managing third-party risk processes using the ServiceNow GRC 

platform. This course explains how organizations assess, monitor, and mitigate risks 

associated with vendors, suppliers, and external partners.  

2. What you’ll learn? 

• Overview of Third-Party Risk Management 

• TPRM framework and lifecycle 

• Vendor onboarding and risk assessment 

• Risk scoring and issue management 

• Continuous monitoring and reporting 

• Compliance and audit readiness 

3. Target Audience 

• GRC professionals 

• Risk and compliance managers 

• ServiceNow GRC implementers 

• Vendor risk management teams 

• IT and security professionals 
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4. Pre-Requisites 

• Basic understanding of GRC concepts 

• Familiarity with ServiceNow platform 

• Knowledge of risk and compliance processes 

 

 5. Course Content (Modules) 

Module 1: Introduction to TPRM 

• TPRM concepts and importance 

• Regulatory and business drivers 

Module 2: Vendor and Engagement Management 

• Third-party onboarding 

• Engagement lifecycle 

Module 3: Risk Assessment and Scoring 

• Risk questionnaires 

• Scoring and evaluation 

Module 4: Issue Management and Monitoring 

• Risk treatment plans 

• Continuous risk monitoring 

Module 5: Reporting and Compliance 

• Dashboards and reports 

• Audit and compliance support 
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