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Certified in the Governance of Enterprise IT
(CGEIT)

Course Duration : 40 Hours Course code : CGEIT

1. Course Overview

The Certified in the Governance of Enterprise IT (CGEIT) course is designed for
professionals responsible for establishing, managing, and optimizing IT governance
frameworks within an organization. This course focuses on aligning IT strategies with
business objectives, ensuring value delivery, managing risk, and optimizing resources.
Learners gain practical insights into enterprise IT governance principles, decision-
making structures, and performance measurement to support organizational success.

2. What you’ll learn?

Enterprise IT governance frameworks and principles
Aligning IT strategy with business goals

Value delivery and performance management

IT risk optimization and resource management
Governance structures, roles, and responsibilities
Measuring and improving governance effectiveness

3. Target Audience

IT Governance Professionals

CIOs, CTOs, and IT Directors

Risk, Compliance, and Audit Managers
Enterprise Architects and Consultants
Senior IT and Business Leaders
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Evolving Your Skills

4. Pre-Requisites

e Understanding of IT management and business processes
e Experience in IT governance, risk, audit, or management roles is recommended
e No mandatory certification prerequisites

5. Course Content (Modules)

Module 1: Governance of Enterprise IT Framework

« Governance principles and concepts
« Organizational structures and decision rights
« Regulatory and compliance considerations

Module 2: Strategic Management

o IT strategy development and alignment
+ Business-IT integration
« Performance measurement and reporting

Module 3: Benefits Realization

« Value delivery and portfolio management
« Investment optimization
« Metrics and benefit tracking

Module 4: Risk Optimization

« Enterprise IT risk management
+ Risk assessment and mitigation strategies
o Compliance and assurance

Module 5: Resource Optimization

o IT resource and capability management
o Human capital and sourcing strategies
« Continuous improvement and maturity models
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