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COBIT 5 Assessor

Course Duration : 24 Hours Course code : COBIT5-ASSR

1. Course Overview

The COBIT® 5 Assessor course is designed for professionals who want to develop the
skills required to assess, evaluate, and measure IT governance and management
processes using the COBIT® 5 framework. This course focuses on the COBIT® 5
Process Assessment Model (PAM) and enables learners to perform formal capability
assessments, identify gaps, and recommend improvements aligned with enterprise
goals and best practices.

2. What you’ll learn?

COBIT® 5 principles and framework overview

COBIT® 5 Process Assessment Model (PAM)

Process capability levels and assessment criteria

Planning and conducting formal process assessments

Evaluating process performance and maturity

Reporting assessment results and improvement recommendations

3. Target Audience

IT Governance and Assurance Professionals

IT Auditors and Risk Managers

COBIT® Practitioners and Consultants

Compliance and GRC Professionals

Professionals responsible for IT process improvement
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Evolving Your Skills

4. Pre-Requisites

e Basic understanding of IT governance and management
e Familiarity with COBIT® 5 framework is recommended
e Experience in audit, risk, or governance roles is beneficial

5. Course Content (Modules)

Module 1: Introduction to COBIT® 5
« COBIT® 5 principles and enablers
« Governance and management domains
Module 2: Process Measurement and Capability Model
« Process capability levels
» Assessment attributes and indicators
Module 3: COBIT® 5 Process Assessment Model (PAM)
o PAM structure and components
« Assessment evidence and rating scale
Module 4: Conducting a Process Assessment
« Assessment planning and scoping
« Data collection and validation
Module 5: Reporting and Continuous Improvement
« Assessment reporting techniques

o Process improvement and optimization
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