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COBIT 2019 Foundation

Course Duration : 40 Hours Course code: COBIT 2019

1. Course Overview

The COBIT® 2019 Foundation course provides a comprehensive understanding of the
COBIT framework for enterprise IT governance and management. This course is
designed to help professionals understand how to design, implement, and improve a
governance system tailored to enterprise needs. Learners gain practical knowledge of
governance principles, performance management, and the alignment of IT objectives
with business goals using COBIT® 2019.

2. What you’ll learn?

Core principles and concepts of COBIT® 2019
Governance and management objectives of enterprise IT
Designing and customizing a governance system
COBIT® performance management and maturity models
Aligning business goals with IT goals

Implementation and continual improvement of COBIT®

3. Target Audience

IT Governance and Compliance Professionals

IT Managers and Service Managers

Risk and Audit Professionals

IT Consultants and Advisors

Professionals involved in enterprise IT decision-making
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4. Pre-Requisites

¢ Basic understanding of IT concepts and business processes
e No mandatory prerequisites or prior certifications required

5. Course Content (Modules)

Module 1: Introduction to COBIT® 2019
« Overview of enterprise governance of IT
o COBIT® principles and framework components
Module 2: Governance System and Components
« Governance system principles
« Governance and management objectives
« Components of a governance system
Module 3: COBIT® 2019 Framework Concepts
« Governance and management areas
o Focus areas and design factors
« Enterprise goals cascade
Module 4: Performance Management
« Capability and maturity models
« Measuring and assessing performance
Module 5: Designing a Tailored Governance System
o Design factors and customization
« Governance system implementation
Module 6: COBIT® Implementation and Continuous Improvement
« Implementation lifecycle

« Monitoring, evaluation, and improvement
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