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Primavera P6 Professional Advanced Rel 21 Course 

           Course Duration: 16 Hrs.                 Course Code: D106558 

Course Overview 
The Primavera P6 Professional Advanced Rel 21 Course is designed for project 
managers, schedulers, and planners who want to build on their foundational 
knowledge of Primavera P6. This advanced-level training focuses on high-level 
resource management, advanced scheduling, earned value analysis, and 
project tracking techniques. Participants will learn to handle complex project 
data, optimize schedules, and generate detailed project reports for better 
decision-making. 
 

What you’ll learn? 
• Apply advanced scheduling techniques in Primavera P6 

Professional. 
• Use resource leveling and optimization features effectively. 
• Analyze project performance with earned value management 

(EVM). 
• Create and manage advanced project layouts and filters. 
• Track and forecast project progress using baselines and reporting 

tools. 
• Work with advanced resource and role assignments. 
• Utilize tools for managing large and complex projects. 

 

 Target Audience 
• Project Managers. 
• Project Schedulers and Planners. 
• Program Managers. 
• Project Control Professionals. 
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• Professionals handling complex, large-scale projects. 

 

Pre-Requisites 
• Completion of Primavera P6 Professional Fundamentals Rel 21 or 

equivalent knowledge. 
• Basic understanding of project management principles. 
• Familiarity with project scheduling and planning techniques. 

 

Course Content 
Module 1: Advanced Scheduling Techniques 
Module 2: Resource and Role Analysis 
Module 3: Resource Leveling and Optimization 
Module 4: Earned Value Management and Performance Analysis 
Module 5: Working with Baselines and Tracking Progress 
Module 6: Advanced Layouts, Filters, and Reporting 
Module 7: Managing Multiple Projects and Complex Data Structures 
Module 8: Best Practices for Advanced Project Management 
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