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Project Portfolio Management Course

Course Duration: 24 HRS Course Code: PPM-101

Course Overview

The Project Portfolio Management (PPM) Course equips professionals
with the knowledge and tools to effectively manage multiple projects
within a portfolio to align with organizational strategy and achieve
business objectives. Participants will gain practical insights into portfolio
governance, prioritization, risk management, resource allocation, and
performance measurement. This course blends best practices,
frameworks, and real-world case studies to prepare learners for
managing complex portfolios across industries.

What you’ll learn?

o Understand the fundamentals of project portfolio management.
« Align project portfolios with organizational strategy and goals.

« Evaluate, select, and prioritize projects for maximum business
value.

« Manage risks and dependencies across a portfolio of projects.
o Optimize resource allocation and utilization.
« Implement governance structures for portfolio oversight.

« Measure performance and benefits realization of the portfolio.
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Target Audience

« Project Managers aspiring to move into portfolio management.
« Portfolio Managers and Program Managers.

« Senior Executives and Decision Makers.

« PMO Leaders and Professionals.

« Business Managers overseeing multiple projects.

Pre-Requisites

« Basic understanding of project and program management
concepts.

» Prior experience in managing projects or programs is
recommended.

o Familiarity with organizational strategy and business objectives is
beneficial.

Course Content

Module 1: Introduction to Project Portfolio Management

Module 2: Strategic Alignment and Business Value

Module 3: Portfolio Selection and Prioritization Techniques
Module 4: Governance Framework and Decision-Making Models
Module 5: Portfolio Risk and Dependency Management

Module 6: Resource Allocation and Capacity Planning

Module 7: Monitoring, Reporting, and Performance Measurement
Module 8: Benefits Realization and Continuous Improvement
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Module 9: Case Studies and Best Practices in PPM
Module 10: Tools and Software for Portfolio Management
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