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PMP Exam Prep Train the Trainer (PMP Course) 

           Course Duration: 40 HRS                     Course Code: PMP-TTT-401 
Course Overview 

The PMP Exam Prep Train the Trainer Course is designed for professionals 
who aspire to become certified trainers for the Project Management 
Professional (PMP®) certification. This program equips participants with 
advanced knowledge of PMP concepts, teaching methodologies, 
facilitation skills, and classroom management techniques required to 
deliver high-quality PMP training sessions. By completing this course, 
trainers will be prepared to effectively guide learners through PMP exam 
preparation with confidence and expertise. 

 
What you’ll learn? 

• Deep understanding of PMP® exam content outline and domains 

• Effective training methodologies for adult learning and knowledge 
transfer 

• How to design and deliver engaging PMP® training sessions 

• Classroom facilitation skills and interactive learning strategies 

• Exam-focused practice techniques, case studies, and simulations 

• Best practices for managing diverse learner groups and queries 

• Tools to evaluate learner readiness for PMP® certification 
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Target Audience 

• Experienced project managers who want to transition into training 
roles 

• PMP® certified professionals seeking to become accredited 
trainers 

• Corporate trainers and instructors specializing in project 
management 

• Consultants and mentors preparing professionals for PMP® 
certification 

• Training organizations or individuals aspiring to deliver PMP® exam 
prep programs 

 

Pre-Requisites 

• Valid PMP® Certification from PMI (mandatory) 

• Strong project management experience with leadership exposure 

• Prior experience in training, mentoring, or coaching (preferred) 

• Familiarity with PMI standards and the PMBOK® Guide 

 

Course Content  

Module 1: Introduction to PMP® Exam Prep Train the Trainer Program 
Module 2: Understanding the PMP® Exam Content Outline and Domains 
Module 3: Adult Learning Principles and Effective Training Techniques 
Module 4: Classroom Facilitation, Communication, and Engagement 
Skills 
Module 5: Designing PMP® Training Curriculum and Practice Sessions 
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Module 6: Handling Learner Challenges, Queries, and Case Discussions 
Module 7: Conducting Mock Tests, Assessments, and Feedback 
Sessions 
Module 8: Best Practices for Delivering PMP® Exam Prep Programs 
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