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PMI-Risk Management Professional (PMI-RMP) 
Certification Exam Prep Course 

           Course Duration: 40 HRS                    Course Code: PMI-RMP-401 
Course Overview 

The PMI-Risk Management Professional (PMI-RMP) Certification Exam 
Prep Course is designed to equip professionals with the knowledge and 
skills to identify, assess, and manage project risks effectively. This 
course provides comprehensive exam preparation aligned with the PMI-
RMP® exam content outline, enabling participants to master risk 
management principles, methodologies, and tools. It also focuses on 
building the confidence required to pass the certification exam and apply 
risk management techniques to real-world projects. 

 

What you’ll learn? 

• Core concepts and principles of project risk management 

• Techniques for risk identification, assessment, and prioritization 

• Qualitative and quantitative risk analysis methods 

• Strategies for risk response planning and implementation 

• Tools to monitor and control project risks 

• How to align risk management with PMI standards and practices 

• Exam-focused preparation tips, practice questions, and mock 
tests 
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 Target Audience 

• Project managers responsible for risk management in projects 

• Risk managers and consultants seeking PMI-RMP certification 

• Program and portfolio managers dealing with complex project risks 

• Professionals preparing for the PMI-RMP Certification Exam 

• Stakeholders and team leaders interested in strengthening risk 
management skills 

 
Pre-Requisites 

• A secondary degree (high school diploma, associate’s degree, or 
equivalent) with 36 months of project risk management experience 
within the last 5 years 

• A four-year degree (bachelor’s degree or equivalent) with 24 
months of project risk management experience within the last 5 
years 

• 30 hours of project risk management education 

 

Course Content  

Module 1: Introduction to PMI-RMP® Certification and Risk Management 
Framework 
Module 2: Risk Strategy and Planning 
Module 3: Stakeholder Engagement in Risk Management 
Module 4: Risk Identification and Assessment 
Module 5: Qualitative and Quantitative Risk Analysis 
Module 6: Risk Response Planning and Implementation 
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Module 7: Monitoring and Controlling Project Risks 
Module 8: Exam Preparation, Practice Tests, and Tips 
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