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PMI Project Management Ready Course 

           Course Duration: 8 HRS                    Course Code: PMI-PMR-101 
Course Overview 

The PMI Project Management Ready Course is an entry-level certification 
program that introduces learners to the core principles of project 
management. It bridges academic learning with real-world project 
management concepts, equipping students and professionals with 
foundational knowledge of project management methodologies, tools, 
and practices. The course provides a solid starting point for anyone 
looking to pursue a career in project management or enhance their 
existing skills with PMI-recognized standards. 

 

What you’ll learn? 

• Fundamentals of project management concepts and terminology 

• Understanding project lifecycles, phases, and processes 

• Basics of agile and traditional (waterfall) approaches 

• Importance of stakeholder communication and collaboration 

• Introduction to business analysis and its role in projects 

• Tools and techniques for effective planning, scheduling, and 
execution 

 

Target Audience 

• Students seeking to build a foundation in project management 
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• Entry-level professionals exploring a career in project management 

• Educators and academic institutions introducing project 
management concepts 

• Professionals from non-project roles looking to add project 
management skills 

• Anyone preparing to pursue higher-level PMI certifications 

 

Pre-Requisites 

• No formal work experience required 

• Basic understanding of business concepts (helpful but not 
mandatory) 

• Interest in learning structured project management practices 

• Recommended for learners at secondary school, college, or early 
career stage 

 

Course Content  

Module 1: Introduction to Project Management and PMI Framework 
Module 2: Project Life Cycle, Phases, and Methodologies 
Module 3: Introduction to Traditional (Waterfall) Project Management 
Module 4: Basics of Agile Project Management 
Module 5: Stakeholder Communication and Collaboration 
Module 6: Project Tools, Scheduling, and Execution Techniques 
Module 7: Introduction to Business Analysis in Project Management 
Module 8: Practice Exercises and Exam Preparation 
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