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PMI-PMP Exam Preparation (10 Days) Course

Course Duration: 32 HRS Course Code: PMP-401

Course Overview

The PMI-PMP Exam Preparation (10 Days) Course is a comprehensive
training program designed to equip professionals with the knowledge and
skills required to pass the Project Management Professional (PMP)®
certification exam. The course provides a detailed understanding of the
PMBOK® Guide framework, project management processes, and exam
strategies. With focused instruction, practice tests, and real-world
scenarios, participants will build confidence to succeed in one of the
world’s most recognized project management certifications.

What you’ll learn?

» In-depth knowledge of the PMBOK® Guide process groups and
knowledge areas

« Advanced project management concepts and tools
« Exam-focused tips, tricks, and strategies to pass the PMP exam

« How to manage projects effectively with scope, time, cost, quality,
and risk controls

« Leadership, stakeholder engagement, and communication skills
for project success

« Practice questions and mock exams aligned with the PMP exam
structure
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Target Audience

Project managers seeking the PMP® Certification
Professionals managing projects across industries

Team leaders, supervisors, and coordinators aiming for leadership
roles

Program managers, consultants, and IT professionals working on
complex projects

Anyone seeking to enhance their project management career with
a globally recognized credential

Pre-Requisites

Secondary degree (high school diploma, associate’s degree, or
equivalent) with 7,500 hours of project management experience
and 35 hours of project management education, OR

Four-year degree (bachelor’s or equivalent) with 4,500 hours of
project management experience and 35 hours of project
management education

Prior exposure to project management concepts is recommended

Course Content

Module 1: Introduction to PMP and PMBOK® Framework
Module 2: Project Integration and Scope Management
Module 3: Time, Cost, and Quality Management

Module 4: Resource and Communication Management

Module 5: Risk and Procurement Management
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Module 6: Stakeholder and Leadership Management

Module 7: Agile and Hybrid Project Management Approaches
Module 8: Exam Preparation Strategies and Practice Tests
Module 9: Mock Exams and Question Review Sessions
Module 10: Final Exam Simulation and Readiness Assessment

Phone: +91-999-911-1686 Mail Us: info@ssdntech.com



mailto:info@ssdntech.com

