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PMI-PBA Exam Preparation (7 Days) Course 

           Course Duration: 56 HRS                     Course Code: PMI-PBA- 7D 
Course Overview 

The PMI Professional in Business Analysis (PMI-PBA®) Exam Preparation 
Course is an intensive 7-day training program designed to prepare 
professionals for the PMI-PBA® certification exam. This course equips 
learners with a deep understanding of business analysis principles, 
tools, and techniques aligned with PMI standards. Through practice 
tests, case studies, and interactive sessions, participants will gain the 
confidence and knowledge required to clear the PMI-PBA® exam and 
apply business analysis skills effectively in real-world projects. 

 

What you’ll learn? 

• Core concepts of business analysis aligned with PMI standards 

• Effective techniques for requirements management and elicitation 

• How to analyze, document, and validate business needs 

• Practical application of business analysis tools and methods 

• Exam strategies, tips, and practice questions for PMI-PBA® success 

• Real-world case studies to strengthen analytical skills 

 

Target Audience 

• Business analysts preparing for the PMI-PBA® certification exam 

• Project managers involved in requirements management 
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• Product managers and business consultants 

• Systems analysts and solution architects 

• Professionals seeking to validate their business analysis expertise 
with a global certification 

 

Pre-Requisites 

• A minimum of 35 hours of business analysis education 

• Bachelor’s degree holders: 4,500 hours of business analysis work 
experience within the last 8 years 

• Secondary degree holders: 7,500 hours of business analysis work 
experience within the last 8 years 

• Familiarity with project management concepts is recommended 

Course Content  

Module 1: Introduction to PMI-PBA® Certification and Exam Overview 
Module 2: Business Analysis Principles and Frameworks 
Module 3: Needs Assessment and Business Problem Analysis 
Module 4: Planning Business Analysis Activities 
Module 5: Requirements Elicitation and Stakeholder Engagement 
Module 6: Requirements Analysis, Documentation, and Traceability 
Module 7: Solution Evaluation and Validation Techniques 
Module 8: Exam Preparation, Mock Tests, and Study Strategies 
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