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Disciplined Agile Value Stream Consultant

(DAVSC) Course

Course Duration: 24 HRS Course Code: DAVSC-301

Course Overview

The Disciplined Agile® Value Stream Consultant (DAVSC) Course is
designed to equip professionals with the skills to accelerate value
delivery within organizations by optimizing processes, systems, and
practices. This course enables participants to identify, design, and
implement value streams that align business strategy with customer
needs, driving organizational agility and performance. Through a
combination of theory, frameworks, and real-world applications, learners
will develop the ability to foster continuous improvement and deliver
outcomes that maximize value creation.

What You’ll Learn?

« Understand the core principles of value streams and their role in
business agility.

« Analyze organizational structures and processes to identify
bottlenecks and inefficiencies.

« Design, optimize, and implement effective value streams.
o Apply Disciplined Agile® tools to improve business outcomes.

« Facilitate alignment between organizational goals and customer
needs.
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« Lead change initiatives to create a culture of continuous
improvement.

« Gain the skills to act as a consultant guiding enterprises toward
value-driven delivery.

Target Audience

« Experienced agile practitioners and coaches.
» Enterprise agile leaders and transformation consultants.
« Program managers, portfolio managers, and business leaders.

« Change agents aiming to align organizational strategy with
execution.

« Professionals pursuing advanced Disciplined Agile certifications.

Pre-Requisites

» Active Disciplined Agile Senior Scrum Master (DASSM) certification
or higher.

« Experience in agile practices, frameworks, and organizational
transformation.

« Familiarity with lean, agile, and value stream concepts is
recommended.

Course Content

Module 1: Introduction to Disciplined Agile Value Streams
Module 2: Understanding Organizational Value Delivery and Business
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Module 3: Identifying and Designing Value Streams

Module 4: Mapping Value Streams and Removing Bottlenecks
Module 5: Leading Organizational Change with Disciplined Agile®
Module 6: Implementing and Optimizing Value Streams

Module 7: Coaching and Consulting for Enterprise Transformation
Module 8: Exam Preparation and Certification Guidance
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