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Disciplined Agile Senior Scrum Master  

(DASSM) Course 

           Course Duration: 16 HRS                     Course Code: DASSM-302 
Course Overview 

The Disciplined Agile Senior Scrum Master (DASSM) Course is designed 
for experienced agile practitioners looking to enhance their leadership 
skills and broaden their knowledge of Disciplined Agile (DA). This course 
goes beyond basic agile and scrum practices, equipping professionals 
with advanced strategies for enterprise-level agility, people 
management, scaling approaches, and value delivery optimization. 
Participants will gain the confidence to guide teams, manage challenges, 
and lead complex projects effectively using DA principles and 
techniques. 

 

What you’ll learn? 

• Apply Disciplined Agile to solve advanced team and organizational 
challenges. 

• Lead and guide teams in complex environments with multiple 
stakeholders. 

• Manage conflicts, foster team collaboration, and improve 
decision-making. 

• Explore advanced agile and lean techniques beyond Scrum. 

• Scale agile practices across teams and enterprises. 
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• Optimize value delivery by selecting context-specific practices. 

• Prepare for the PMI DASSM certification exam. 

 

Target Audience 

• Agile practitioners and Scrum Masters with experience leading 
teams. 

• Project managers, product owners, and program managers 
working in agile environments. 

• Professionals seeking to advance from basic agile knowledge to 
senior-level expertise. 

• Leaders responsible for scaling agile across teams or 
departments. 

• Candidates preparing for the PMI Disciplined Agile Senior Scrum 
Master (DASSM) certification. 

 

Pre-Requisites 

• Two years of agile team leadership experience (Scrum Master, 
Product Owner, Agile Coach, etc.). 

• Completion of the Disciplined Agile Scrum Master (DASM) course 
(recommended). 

• Familiarity with agile and lean concepts, practices, and 
terminology. 
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Course Content  

Module 1: Introduction to Disciplined Agile at an advanced level 
Module 2: Leading teams through complex challenges and conflicts 
Module 3: People management and fostering team collaboration 
Module 4: Advanced agile and lean practices beyond Scrum 
Module 5: Scaling agile across teams and enterprise environments 
Module 6: Optimizing value delivery and continuous improvement 
Module 7: Exam preparation and certification readiness 
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