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Agile Hybrid Project Pro (AHPP) Course            

         Course Duration: 8 HRS                           Course Code: AHPP-103 
Course Overview 

The Agile Hybrid Project Pro (AHPP) Course is designed to equip 
professionals with the skills needed to manage projects in dynamic 
environments using a blend of agile and traditional methodologies. This 
course provides a comprehensive understanding of hybrid project 
management practices, enabling participants to tailor approaches to fit 
organizational needs. Learners will explore frameworks, tools, and real-
world strategies to deliver successful outcomes in today’s fast-changing 
business landscape. 

 

What you’ll learn? 

• Fundamentals of Agile, Waterfall, and Hybrid project management. 

• How to tailor methodologies to suit specific project needs. 

• Managing project scope, timelines, and deliverables in hybrid 
environments. 

• Tools and techniques for effective collaboration and 
communication. 

• Risk management and stakeholder engagement in hybrid projects. 

• Applying agile principles within traditional frameworks. 

• Best practices for scaling hybrid project management. 

• Case studies and scenarios for practical application. 
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Target Audience 

• Project Managers transitioning to hybrid methodologies. 

• Agile Practitioners looking to expand into hybrid environments. 

• PMO staff and Coordinators. 

• Business Analysts supporting project execution. 

• Professionals preparing for PMI’s Agile Hybrid Project Pro 
certification. 

 

Pre-Requisites 

• Basic understanding of project management concepts. 

• Familiarity with Agile or Waterfall methodologies is beneficial. 

• No formal certification required for enrollment. 

 

Course Content 

Module 1: Introduction to Agile, Waterfall, and Hybrid Approaches 
Module 2: Frameworks and Models for Hybrid Project Management 
Module 3: Planning and Executing Hybrid Projects 
Module 4: Stakeholder Management and Communication in Hybrid 
Projects 
Module 5: Tools, Techniques, and Case Studies for Hybrid Project 
Success 
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