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Project Management Professional (PMP®) Course 

           Course Duration: 40 HRS                           Course Code: PMP-CT01 
Course Overview 
The Project Management Professional (PMP®) Certification Training Course is a 
globally recognized program designed to prepare professionals for the PMP® 
certification exam, offered by the Project Management Institute (PMI). This 
training provides comprehensive knowledge of project management 
frameworks, methodologies, and best practices aligned with the PMBOK® 
Guide – 7th Edition. Learners will gain hands-on experience in managing 
projects across industries, with a strong focus on people, processes, and 
business environments. 
 

What You’ll Learn? 

• Master the principles and domains outlined in the PMBOK® Guide. 
• Learn to manage projects effectively across scope, time, cost, 

quality, and risk. 
• Apply Agile, hybrid, and predictive project management 

methodologies. 
• Understand stakeholder engagement, leadership, and 

communication strategies. 
• Gain practical tools for scheduling, budgeting, and project 

execution. 
• Build confidence to pass the PMP® certification exam. 

 

Target Audience 

• Project Managers seeking PMP® certification. 
• Team Leaders, Program Managers, and Delivery Managers. 
• IT Managers, Engineers, and Consultants handling projects. 
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• Professionals aim to advance their careers in project management. 
• Business Analysts and Coordinators involved in project 

environments. 
 

Pre-Requisites 

• A four-year degree with 36 months of project management 
experience, OR 

• A secondary degree (high school diploma, associate’s degree) with 
60 months of project management experience. 

• 35 hours of formal project management education/training 
(fulfilled by this course). 

 

Course Content  

Module 1: Introduction to PMP® and Project Management Framework 
• PMP® certification overview and exam format 
• Project management domains and principles 

 
Module 2: People Domain – Leading and Building Teams 

• Stakeholder engagement and team leadership 
• Conflict management and communication strategies 

 
Module 3: Process Domain – Managing Project Work 

• Scope, schedule, cost, and quality management 
• Risk, procurement, and resource planning 

 
Module 4: Business Environment Domain 

• Aligning projects with organizational strategy 
• Governance, compliance, and benefits realization 
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Module 5: Agile and Hybrid Project Management 

• Agile methodologies and adaptive planning 
• Hybrid approaches for modern project environments 

 
Module 6: Exam Preparation and Practice 

• PMP® exam structure and question types 
• Mock tests, case studies, and exam tips 
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