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Program Management Professional Course

Course Duration: 24 HRS Course Code: PgMP-CTC

Course Overview

The Program Management Professional (PgMP) Certification Course is
designed for experienced program managers who handle multiple,
complex projects aligned with organizational goals. This training provides
participants with the tools, methodologies, and best practices needed to
manage interrelated projects, balance competing demands, and deliver
value-driven results. It aligns with PMI’s global standards and helps
participants prepare thoroughly for the PgMP certification exam.

What you’ll learn?

« Gain a deep understanding of PMI’s Program Management
Standard.

« Learn how to align program strategy with organizational objectives.

« Master stakeholder engagement, communication, and governance
techniques.

« Acquire skills for managing program life cycles and resource
optimization.

« Build expertise in program performance monitoring and risk
management.

o Develop strategies for achieving benefits realization and
organizational impact.
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Get comprehensive exam preparation with mock tests and
practice scenarios.

Target Audience

Senior project managers aspiring to advance into program
management.

Program managers seeking global recognition with PMI-PgMP
certification.

Portfolio managers managing multiple programs.
Executives or directors responsible for strategic initiatives.

Professionals aiming to strengthen leadership in large-scale
project delivery.

Pre-Requisites
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A secondary degree (high school diploma, associate’s degree) with
48 months of project management experience or a PMP
certification, plus 84 months of program management experience
within the last 15 years, OR

A four-year degree (bachelor’s degree or equivalent) with 48
months of project management experience or a PMP certification,
plus 48 months of program management experience within the last
15years.
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Course Content

Module 1: Program Management Framework
« Overview of PMI’s Program Management Standard
« Programvs. Project vs. Portfolio Management
» Role of the Program Manager
Module 2: Program Life Cycle Management
o Program Definition, Formulation, and Benefits Delivery
o Program Closure and Transition
o Program Roadmap and Deliverables
Module 3: Governance and Stakeholder Engagement
« Program Governance Board and Decision-making Structures
» Stakeholder Identification, Analysis, and Engagement
« Communication Planning and Reporting
Module 4: Benefits and Performance Management
« Benefits Realization and Sustainment
o Program Performance Monitoring and KPIs
» Risk, Issue, and Change Management
Module 5: Exam Preparation and Practice
o PgMP Exam Structure and Question Types
» Practice Tests and Mock Exams

o Study Tips and Certification Roadmap
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