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Portfolio Management Professional (PfMP) Course

Course Duration: 40 HRS Course Code: PfMP-203

Course Overview

The Portfolio Management Professional (PfMP) Course is designed for
senior-level practitioners responsible for aligning projects and programs
with organizational strategy. This certification validates advanced
competency in managing multiple portfolios, optimizing investments,
and achieving business objectives. The course equips learners with
tools, frameworks, and global best practices from PMI to govern,
prioritize, and balance competing demands effectively.

What You’ll Learn?

Core principles and practices of portfolio management.

« How to align portfolios with organizational goals and strategies.

« Governance, stakeholder engagement, and communication
strategies.

« Techniques for portfolio performance monitoring and value
realization.

» Risk management approaches for complex portfolios.

« Exam preparation guidance and practice for PfMP certification.

Target Audience

« Senior project, program, and portfolio managers.
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« Executives and directors responsible for strategic investments.
« PMO leaders and decision-makers.

« Professionals seeking PMI’s advanced credential to demonstrate
leadership in portfolio management.

Pre-Requisites

« With a Four-Year Degree: At least 96 months of professional
business experience within the last 15 years, plus 48 months of
portfolio management experience.

« With a Secondary Degree (high school diploma, associate’s
degree, or equivalent): At least 96 months of professional business
experience within the last 15 years, plus 84 months of portfolio
management experience.

o Familiarity with program and project management concepts is
recommended.

Course Content

Module 1: Introduction to Portfolio Management and PfMP Framework
Module 2: Strategic Alignment of Portfolios

Module 3: Governance Models and Best Practices

Module 4: Portfolio Performance Management and Value Delivery
Module 5: Portfolio Risk Management and Resource Optimization
Module 6: Stakeholder Engagement and Communication Strategies
Module 7: Exam Preparation and Mock Tests
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