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Certified Associate in PMI Agile Certified

Practitioner (PMI-ACP) Exam Preparation Course

Course Duration: 40 HRS Course Code: PMI-ACP-101

Course Overview

The PMI-ACP Exam Preparation Course is designed to equip
professionals with the knowledge and skills required to apply Agile
practices effectively and prepare for the PMI Agile Certified Practitioner
certification exam. This course covers a wide range of Agile
methodologies, including Scrum, Kanban, Lean, Extreme Programming
(XP), and Test-Driven Development (TDD). Participants will learn how to
apply Agile principles to projects, improve team collaboration, and
deliver high-value products efficiently.

What you’ll learn?
« Comprehensive understanding of Agile principles and practices.
« Knowledge of Agile frameworks like Scrum, Kanban, Lean, and XP.
» Skills to lead Agile teams and manage stakeholder expectations.
« Techniques for adaptive planning and continuous improvement.

« Exam-focused guidance to succeed in the PMI-ACP® certification.

Target Audience

« Project Managers seeking Agile certification.
» Agile team members, Scrum Masters, and Product Owners.

« Professionals working in organizations transitioning to Agile.
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« Anyone aiming to enhance their Agile project management
expertise.

Pre-Requisites

« Secondary degree (high school diploma, associate’s degree, or
equivalent).

« Atleast 21 contact hours of Agile practices training.
« 12 months of general project experience in the last 5 years.

« 8 months of Agile project experience in the last 3 years.

Course Content

Module 1: Introduction to Agile Frameworks

» Agile principles and mindset

« Comparison of Agile vs. traditional project management
Module 2: Agile Methodologies

« Scrum, Kanban, Lean, and XP

« Practices and roles in Agile teams
Module 3: Value-Driven Delivery

o Delivering customer value

» Prioritization and stakeholder engagement
Module 4: Agile Team Performance

o Building high-performing teams

« Collaboration and leadership techniques
Module 5: Adaptive Planning and Problem Detection

« Estimation, forecasting, and release planning
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» lIdentifying risks and continuous improvement
Module 6: Preparing for the PMI-ACP Exam
« Exam format and structure

« Tips, practice questions, and mock tests
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