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PMI-ACP Exam Preparation (5 Days) Course 

           Course Duration: 40 HRS                    Course Code: PMI-ACP-305 
Course Overview 

The PMI Agile Certified Practitioner (PMI-ACP) Exam Preparation Course 
is an intensive 5-day training designed to prepare professionals for the 
PMI-ACP® certification. The course covers a wide range of agile 
approaches, including Scrum, Kanban, Lean, extreme programming (XP), 
and test-driven development (TDD). It equips learners with practical 
knowledge, agile mindset, and the skills required to successfully manage 
projects in fast-changing environments while preparing them to pass the 
PMI-ACP exam on the first attempt. 

 

What You’ll Learn? 

• Agile principles, values, and mindset. 

• Core concepts of Scrum, Kanban, Lean, XP, and other agile 
frameworks. 

• Techniques for stakeholder engagement, collaboration, and 
communication. 

• Adaptive planning and value-driven delivery. 

• Problem detection, resolution, and continuous improvement 
methods. 

• Exam-taking strategies, practice questions, and mock tests. 
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Target Audience 

• Project managers, program managers, and team leaders. 

• Agile practitioners seeking PMI-ACP certification. 

• Professionals working in organizations adopting agile practices. 

• IT, software development, and business professionals wanting to 
enhance agile skills. 

 

Pre-Requisites 

• General Project Experience: 2,000 hours (12 months) working on 
project teams within the last 5 years. 

• Agile Project Experience: 1,500 hours (8 months) working on agile 
teams within the last 3 years. 

• Training Requirement: 21 contact hours of training in agile 
practices (fulfilled by this course). 

 

Course Content  

Module 1: Introduction to PMI-ACP and Agile Mindset 
Module 2: Value-Driven Delivery and Stakeholder Engagement 
Module 3: Agile Tools and Techniques (Scrum, Kanban, XP, Lean, TDD) 
Module 4: Adaptive Planning and Problem Detection 
Module 5: Continuous Improvement and Team Performance 
Module 6: Exam Preparation, Practice Tests, and Strategies 
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