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Disciplined Agile Scrum Master (DASM) Course 

           Course Duration: 16 HRS                     Course Code: DASM 101 
Course Overview 

The Disciplined Agile Scrum Master (DASM) Course introduces learners 
to the foundations of agile and lean approaches, including key concepts 
from Scrum, Kanban, SAFe, and other frameworks. The course focuses 
on applying Disciplined Agile principles to select the best way of working 
(WoW) for different teams and projects. It prepares participants to 
become effective Scrum Masters by equipping them with tools to 
optimize workflows and deliver value faster. 

 

What You’ll Learn? 

• Understand agile and learn fundamentals across multiple 
methodologies. 

• Learn how to apply Disciplined Agile principles to improve team 
performance. 

• Gain practical knowledge of Scrum, Kanban, SAFe, and Lean 
practices. 

• Develop the ability to choose the best way of working (WoW) for 
your team. 

• Enhance collaboration, leadership, and decision-making skills. 

• Prepare for the Disciplined Agile Scrum Master (DASM) 
certification exam. 
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Target Audience 

• New or aspiring Scrum Masters looking to strengthen their agile 
knowledge. 

• Project managers, team leaders, and agile practitioners. 

• Professionals transitioning from traditional project management to 
agile. 

• Anyone seeking to understand Disciplined Agile and apply it to 
real-world projects. 

 

Pre-Requisites 

• No prior agile experience is required. 

• Basic knowledge of project or team management is helpful but not 
mandatory. 

• An eagerness to learn agile practices and adapt them to team 
environments. 

Course Content 

Module 1: Introduction to Agile and Lean Principles 
Module 2: Overview of Disciplined Agile and its Life Cycles 
Module 3: Exploring Scrum, Kanban, SAFe, and Lean Practices 
Module 4: Choosing the Best Way of Working (WoW) 
Module 5: The Role of a DASM in Teams and Organizations 
Module 6: Exam Preparation and Certification Guidance 
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Course Content 

Module 1: Program Management Framework 

• Overview of PMI’s Program Management Standard 

• Program vs. Project vs. Portfolio Management 

• Role of the Program Manager 

Module 2: Program Life Cycle Management 

• Program Definition, Formulation, and Benefits Delivery 

• Program Closure and Transition 

• Program Roadmap and Deliverables 

Module 3: Governance and Stakeholder Engagement 

• Program Governance Board and Decision-making Structures 

• Stakeholder Identification, Analysis, and Engagement 

• Communication Planning and Reporting 

Module 4: Benefits and Performance Management 

• Benefits Realization and Sustainment 

• Program Performance Monitoring and KPIs 

• Risk, Issue, and Change Management 

Module 5: Exam Preparation and Practice 

• PgMP Exam Structure and Question Types 

• Practice Tests and Mock Exams 

• Study Tips and Certification Roadmap 
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