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SCORvVv2 Course

Course Duration: 40 Hours Course Code: SCOR-V2

1. Course Overview

The SCOR v2 (Supply Chain Operations Reference) course provides an in-
depth understanding of the globally recognized SCOR model developed by
APICS. This course equips learners with the knowledge and tools required to
design, measure, and optimize supply chain processes effectively. By
mastering SCOR v2, participants gain a structured framework to enhance
performance, improve efficiency, and align supply chain strategies with
business objectives.

2. What You’ll Learn?

o Understand the fundamentals and framework of the SCOR v2 model.

o Learn to map supply chain processes using SCOR.

« Analyze performance metrics and KPIs for supply chains.

o Apply SCOR to design, measure, and improve supply chain performance.
« Gain hands-on insights into benchmarking and best practices.

« Use SCOR to align supply chain goals with business strategy.

3. Target Audience

This course is ideal for:
o Supply Chain Managers & Analysts

« Operations and Logistics Professionals
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Business Process Managers

Consultants & Project Managers

Professionals aiming for APICS/ASCM certifications

Anyone involved in supply chain design, execution, or optimization

4. Pre-Requisites

« Basic knowledge of supply chain concepts.
o Familiarity with business processes and operations management.

« No mandatory certification required, but prior exposure to logistics or
operations frameworks is beneficial.

5. Course Content
Module 1: Introduction to SCOR v2 Framework

Module 2: Understanding Supply Chain Processes (Plan, Source, Make,
Deliver, Return, Enable)

Module 3: Mapping Supply Chain with SCOR

Module 4: SCOR Performance Metrics & KPIs

Module 5: Benchmarking with SCOR v2

Module 6: Best Practices for Supply Chain Improvement

Module 7: Aligning SCOR with Business Strategy
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Module 8: Case Studies & Practical Applications
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