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PRINCE2 Agile Practitioner Course 

           Course Duration: 32 Hrs.                  Course code: P2AP 
Course Overview 
The PRINCE2 Agile Practitioner course is designed for professionals who want 
to combine the governance strength of PRINCE2 with the flexibility and 
responsiveness of Agile. This course provides advanced-level skills to apply 
PRINCE2 principles, themes, and processes in Agile environments, ensuring a 
balanced approach to project management. It focuses on delivering projects 
quickly while maintaining high-quality standards and robust project controls. 
The training also prepares participants for the PRINCE2 Agile Practitioner 
Certification Exam. 
 

What you’ll learn? 

       Apply PRINCE2 principles in Agile project environments. 

• Understand how to blend PRINCE2 with popular Agile frameworks such as 
Scrum, Kanban, and Lean Startup. 

• Tailor PRINCE2 processes for iterative delivery and rapid value creation. 

• Manage requirements, risks, and stakeholder engagement in Agile projects. 

• Use techniques like MoSCoW prioritization, Agile contracts, and 
timeboxing. 

• Lead Agile teams effectively while maintaining governance and control. 

• Prepare for the PRINCE2 Agile Practitioner certification exam. 

 
Target Audience 
• Project Managers working in or transitioning to Agile environments. 

• PRINCE2 certified professionals looking to add Agile expertise. 
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• Agile practitioners seeking structured governance methods. 
• Scrum Masters, Product Owners, and Delivery Managers. 

• Team Leaders, Business Analysts, and Change Managers. 

 
Pre-Requisites 
PRINCE2 Foundation or PRINCE2 Agile Foundation certification (mandatory). 
• Experience working in a project environment is recommended. 
• Familiarity with Agile principles and practices is beneficial. 

 
Course content 

      Module 1: Introduction to PRINCE2 Agile 

• Overview of PRINCE2 and Agile 

• Benefits of combining PRINCE2 governance with Agile delivery 
• PRINCE2 Agile Practitioner exam format and Objectives 

Module 2: PRINCE2 Principles in Agile Context 

• Applying the seven PRINCE2 principles in Agile projects 

• Aligning governance with Agile values and Principles 

Module 3: Tailoring PRINCE2 Themes for Agile 

• Business case, organization, and quality in Agile 

• Risk, change, and progress themes in iterative Environments 

Module 4: PRINCE2 Processes with Agile Delivery 

• Adapting starting up, initiating, directing, and controlling processes 
• Managing stage boundaries and closing projects in Agile environments 

Module 5: Agile Concepts and Techniques 

• Scrum, Kanban, Lean Startup, and blended approaches 
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• MoSCoW prioritization and timeboxing 
• Agile contracts and iterative Planning 

Module 6: Fix and Flex Approach 

• Defining tolerances and boundaries in Agile projects 

• Balancing flexibility with Control 

Module 7: Managing Products and Requirements in Agile 

• User stories, backlog management, and acceptance criteria 
• Prioritizing features and delivering incremental Value 

Module 8: People, Culture, and Leadership in Agile PRINCE2 Projects 

• Leading cross-functional Agile teams 

• Fostering collaboration and stakeholder engagement 

Module 9: Exam Preparation 

• Review of key concepts and techniques 

• Practice questions and sample scenarios 
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