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PRINCE2 Agile Foundation and Practitioner Course

Course Duration: 40 Hrs. Course code: P2AFP

Course Overview

This five-day course is a combination of the PRINCE2 Agile Foundation and
PRINCE2 Agile Practitioner courses and provides both exams. It provides
delegates with a thorough understanding of the PRINCE2 Agile methodology.

PRINCE2 Agile Foundation presents an overview of PRINCE2 Project
Management, an overview of agile concepts and techniques, and the
knowledge needed to apply the two together. The course provides knowledge
and guidance of how to contribute effectively to structured yet adaptive
settings, whether in projects or non-project-based contexts.

PRINCE2 Agile Practitioner supports professionals in need of advanced skills in
adapting and scaling agile practices to real-world scenarios, while maintaining
governance and control. It is a must-have certification for professionals with
oversight and governance roles that need to be able to operate within agile
practices as well as support their teams throughout agile adoption.

What you’ll learn?
The course will help students to understand:

e Understand the fundamentals of PRINCE2 Agile, including its purpose,
suitability for project types, and benefits to various communities.

e Learnthe basics of Agile methodologies and how they differ from
traditional project management approaches.

e Comprehend the justification for combining PRINCE2 with Agile,
identifying the benefits and potential applications across different
project environments.
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project initiation to the final stage and post-project considerations.

e Gaininsightinto the PRINCE2 journey incorporating Agile

e Master the structure, principles, themes, and processes of PRINCE2 and
how they can be tailored to support Agile practices.

e Explore the concept of flexing project deliverables and the five targets of
PRINCE2 Agile® to manage product delivery effectively.

e Apply the PRINCE2 principles in an Agile context, ensuring projects
remain true to their objectives while embracing Agile flexibility.

e Tailor the PRINCE2 themes to suit Agile environments, understanding
which themes require more focus and how to adjust them accordingly.

e Analyze the risk, change, and progress themes from both PRINCE2 and
Agile viewpoints, learning to manage these aspects dynamically within
projects.

e Utilize the Agilometer to assess project suitability for Agile approaches
and to adjust practices based on ongoing assessments.

Target Audience
e Agile professionals (e.g. Agilists, Agile Coaches & Delivery Leads,
Scrum Masters)
e Project Managers (Project and PMO team members who want to
adopt agile ways of working)
e Program Managers, Change Managers, Business Analysts
e Non-project professionals that want to adopt agile practices

Pre-Requisites
e PRINCE2 Agile Foundation - There are no formal prerequisites for this

course, but learners would benefit from some experience of working in
projects prior to attendance.

e PRINCE2 Agile Practitioner — In this combined course the prerequisite is
to attend the PRINCE2 Agile Foundation element.
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Course Content
Introduction to PRINCE2 Agile Practitioner

Agile mindset, project management, and organizational change
management.

e Explain the benefits of adopting an agile mindset,
differentiating between ‘being agile’ and ‘doing agile’.

e Apply key characteristics of the agile mindset.

e Understand and apply PRINCE2 Agile principles in project
performance areas.

e Describe the importance of organizational change
management and key considerations for building and leading
successful agile teams.

The PRINCE2 Agile practices and their application

e Understand how PRINCE2 Project Management practices
are tailored for an agile context.

e Apply agile artifacts and techniques in project planning and
execution.

e Analyse the effectiveness of approaches to applying
PRINCE2 Agile practices and roles, ensuring they are fit for
purpose.

e Demonstrate the ability to integrate agile roles into PRINCE2
Project Management structures.
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The PRINCE2 Agile processes and their applicat

e Apply the processes demonstrating an understanding of
process activities, associated workshops and artifacts in an
agile context

e Analyse whether the processes are effectively tailored and fit
for purpose in an agile context, taking into consideration:
activities, associated workshops, and artifacts.

The application of PRINCE2 Agile in the wider context

e Apply PRINCE2 Agile within agile product management

e Apply PRINCE2 Agile guidance when transitioning from agile
projects to operations

e Apply PRINCE2 Agile guidance during continuous agile
development and operations

e Understand how Al can support PRINCE2 Agile elements.
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