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PRINCE2 7 Practitioner Course

Course Duration: 40 Hrs. Course code: P2 7P

Course Overview

This course provides in-depth training on PRINCE2 7 Practitioner, the latest
edition of the globally recognized project management methodology. It equips
learners with advanced knowledge and practical skills to apply PRINCE2
principles, practices, and processes in real-world projects. The program
focuses on tailoring PRINCEZ2 to specific project environments and enhancing
leadership, adaptability, and governance in project delivery.

What you’ll learn?
The course will help students to understand:

e Understand the core principles, practices, and processes of PRINCE27.
e Apply PRINCE2 methodology to real-life projects.

e Tailor PRINCE2 to suit different industries and project needs.

e Manage risk, quality, and project governance effectively.

e Gain confidence to pass the PRINCE2 7 Practitioner certification exam.

e Develop strategic decision-making and stakeholder engagement skills.

Target Audience

e Project Managers and Team Leaders seeking formal project management
certification.

e Professionals aiming to enhance their PRINCE2 Foundation knowledge.

e Business Analysts and Consultants working on complex projects.

e Project Board Members, Product Owners, or Change Managers.

® Anyone responsible for managing projects in any sector.
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Pre-Requisites
PRINCE2 7 Foundation certification (mandatory).

e Familiarity with project management concepts and terminology.
e Basic understanding of organizational project governance.

e Some experience in managing or participating in projects is recommended.

Course content
Module 1: Introduction to PRINCE2 7 Practitioner

e Overview of PRINCE2 7 updates and key changes from previous versions
e Practitioner-level objectives and exam format

Module 2: Applying PRINCE2 Principles

e Understanding and applying the 7 PRINCE2 principles
e Aligning principles to organizational objectives

Module 3: Tailoring PRINCEZ2 to the Project Environment

e Adapting PRINCE2 to project scale, complexity, and industry
e Tailoring roles, responsibilities, and documentation

Module 4: PRINCE2 Practices in Action

e Applying practices for risk, quality, change, and benefits management
e |[ntegrating sustainability and stakeholder engagement

Module 5: PRINCE2 Processes for Project Delivery

e Starting up a project
e |nitiating a project
e Directing a project

e Controlling a stage
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e Managing product delivery
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e Managing stage boundaries

e Closing a project
Module 6: Leadership and People Management in PRINCE2 7

e Developing leadership skills within project teams
e Encouraging collaboration and accountability

Module 7: Preparing for the PRINCE2 7 Practitioner Exam

e Exam tips, practice questions, and case study reviews
e Mock exam with feedback and discussion
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