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PRINCE2 7 Foundation Course 

      Course Duration: 40 Hrs.     Course code: P2 7F 
Course Overview 
The PRINCE2 7 Foundation course introduces learners to the latest version of 
the PRINCE2 methodology, a globally recognized standard for project 
management. This course provides a clear understanding of the PRINCE2 
principles, practices, and processes, enabling learners to confidently 
participate in and support project delivery. It covers updated concepts like 
sustainability, digital project environments, and people management in 
projects, aligning with modern business needs. 
 

What you’ll learn? 

       The course will help students to understand: 

• Understand the fundamentals of PRINCE2 7 methodology. 

• Learn the seven principles, seven practices, and seven processes of 
PRINCE2. 

• Recognize how PRINCE2 can be tailored to different project types and 
sizes. 

• Gain knowledge of roles, responsibilities, and governance in PRINCE2 
projects. 

• Understand key project management concepts, terms, and product-
based planning. 

• Prepare for the PRINCE2 7 Foundation certification exam. 
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Target Audience 

• Individuals start a career in project management. 

• Project team members looking to understand PRINCE2 methodology. 
• Aspiring Project Managers seeking foundational project management 

knowledge. 

• Professionals aiming to work in PRINCE2-based environments. 
• Students or career changers are interested in formal project 

management training. 

 
Pre-Requisites 
No formal prerequisites are required. 

• Basic understanding of business processes or projects is beneficial. 

• Willingness to learn structured project management techniques. 

 
Course content 

      Module 1: Introduction to PRINCE2 7 

• What is PRINCE2 and its benefits 
• Updates in PRINCE2 7 and how they align with modern projects 

• Structure of PRINCE2 methodology 

Module 2: PRINCE2 Principles 

• Overview of the seven principles 
• How principles guide decision-making in projects 

Module 3: PRINCE2 Practices 

• Detailed explanation of the seven practices 

• Business case management 
• Organizing project teams 

• Planning techniques 
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• Quality management 
• Risk management 

• Change management 

• Progress monitoring 

Module 4: PRINCE2 Processes 

• The seven processes of PRINCE2 

• Starting up a project 

• Initiating a project 
• Directing a project 

• Controlling a stage 
• Managing product delivery 

• Managing stage boundaries 

• Closing a project 

Module 5: Tailoring PRINCE2 for Different Projects 

• Adapting PRINCE2 to project scale, industry, and complexity 

• Examples and case studies 

Module 6: Preparing for the PRINCE2 7 Foundation Exam 

• Exam format and structure 
• Practice questions and tips for success 
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