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       S4123 - Project Controlling in SAP S/4HANA Project 
System 

 

          Course Duration: 24 Hours                       Course Code: S4123        

1. Course Overview 
The S4123 - Project Controlling in SAP S/4HANA Project System Course 

equips you to plan, monitor, and control project financials in SAP S/4HANA. Learn 

to manage budgets, track costs and progress, and integrate with Finance/Controlling 

for real-time visibility. Delivered by SSDN Technologies, this program blends 

hands-on labs with practical use cases. 

 

2. What You’ll Learn? 
• Project Controlling fundamentals in S/4HANA 

• Budgeting, cost planning, allocations, and settlements 

• Period-end closing, results analysis, and reporting 

• Integration with FI/CO, logistics, and analytics 

• Best practices and accelerators for PS controlling 

 

3. Target Audience 
• SAP PS/FI/CO consultants and project managers 

• Finance controllers and PMO professionals 

• IT professionals transitioning to SAP S/4HANA PS 

• Aspirants for SAP S/4HANA Project System certification 

 

4. Pre-Requisites 
• Basic SAP ERP/S/4HANA familiarity 

• Understanding of project management and finance concepts 
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5. Course Content (Modules) 

Module 1: Intro to SAP S/4HANA Project System 

Module 2: Structures & Master Data (WBS/Networks) 

Module 3: Planning & Budgeting 

Module 4: Costing, Allocations & Commitments 

Module 5: Monitoring, Progress, RA & Settlement 

Module 6: Integration with FI/CO & Logistics 

Module 7: Reporting, Analytics & Best Practices 
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