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       S4120 - Business Processes in SAP S/4HANA Project 
Control  

 

          Course Duration: 24 Hours                       Course Code: S4120        

1. Course Overview 
The Business Processes in SAP S/4HANA Project Control (S4120) course 

provides comprehensive knowledge of project control processes in SAP S/4HANA. 

Participants will learn how to manage project planning, budgeting, execution, and 

monitoring using integrated SAP functionalities. The course focuses on practical 

scenarios, hands-on exercises, and best practices to ensure efficient project 

management and accurate reporting throughout the project lifecycle.  

 

2. What You’ll Learn?  
• Overview of SAP S/4HANA project control and its role in project 

management  

• Planning and budgeting for projects in SAP S/4HANA  

• Managing project structures, WBS elements, and network activities  

• Monitoring project progress, costs, and timelines  

• Integration with finance, procurement, and manufacturing modules  

• Reporting and analytics for project performance  

• Best practices for effective project control  

 

3. Target Audience  
• Project managers and project controllers  

• SAP PS (Project System) functional consultants  

• SAP S/4HANA users involved in project management  

• Business analysts supporting project control processes  
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4. Pre-Requisites  

• Basic understanding of SAP S/4HANA navigation  

• Knowledge of project management concepts is recommended  

 

5. Course Content  
Module 1: Introduction to SAP S/4HANA Project Control  

Module 2: Project Planning and Budgeting  

Module 3: Managing Project Structures (WBS, Networks, Activities)  

Module 4: Execution and Monitoring of Projects  

Module 5: Cost and Timeline Management  

Module 6: Integration with Finance, Procurement, and Manufacturing  

Module 7: Reporting, Analytics, and Best Practices  
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