ér SSDN PECB
ISO 21504: Project and Programme

Portfolio Management Course

Course Duration: 40 Hrs. Course Code: 1S021504-PPPM

Course Overview

The ISO 21504: Project and Programme Portfolio Management Course is
designed to provide a thorough understanding of the principles, practices, and
guidelines outlined in ISO 21504. It equips participants with the knowledge and
skills to effectively manage portfolios of projects and programmes, aligning
them with organizational strategy, optimizing resource allocation, and ensuring
maximum value delivery.

What you’ll learn?

Participants will learn how to interpret and apply ISO 21504 requirements,
establish a structured framework for portfolio management, and enhance
decision-making processes. The course covers portfolio governance,
prioritization, risk management, performance measurement, and stakeholder
engagement, enabling professionals to drive strategic alignment and
organizational success.

Target Audience

This course is ideal for portfolio managers, programme managers, project
managers, PMO directors, senior executives, consultants, and anyone involved
in strategic planning, decision-making, or oversight of multiple projects and
programmes within an organization.
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TECHNOLOGIES
Evolving Your Skills

@ ><IBN PECB
Pre-Requisites
A foundational understanding of project and programme management
concepts is recommended. Prior knowledge of management system standards

or practical experience in portfolio or programme management will be
advantageous but is not mandatory.

Course Content

Module 1: Introduction to ISO 21504 and portfolio management concepts
Module 2: Principles and benefits of project and programme portfolio
management

Module 3: Portfolio governance and strategic alignment

Module 4: Portfolio planning, selection, and prioritization

Module 5: Resource allocation, optimization, and risk management
Module 6: Performance monitoring, evaluation, and reporting

Module 7: Stakeholder engagement and communication strategies
Module 8: Integration of portfolio management with organizational strategy
Module 9: Practical applications, case studies, and continual improvement
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