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Evolving Your Skills

ISO 21502 Lead Project Manager Course

Course Duration: 40 Hrs. Course Code: 1S021502-LPM

Course Overview

The ISO 21502 Lead Project Manager Course is designed to provide
participants with the knowledge, skills, and competencies required to manage
projects effectively in alignment with ISO 21502 guidelines. This course
emphasizes project management principles, governance, risk management,
stakeholder engagement, and performance monitoring, ensuring participants
can successfully lead projects across diverse industries and organizational
contexts.

What you’ll learn?

Participants will learn how to interpret and apply the requirements of ISO
21502, establish a structured project management framework, define project
objectives, manage resources, monitor performance, and ensure project
delivery within scope, time, and budget. They will gain expertise in governance
practices, risk mitigation strategies, and leading project teams to achieve
organizational goals.

Target Audience

This course is intended for project managers, program managers, project
coordinators, consultants, and professionals involved in planning,
implementing, and managing projects. It is also suitable for individuals aspiring
to become certified ISO 21502 Lead Project Managers or seeking to enhance
their project management capabilities.
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TECHNOLOGIES
Evolving Your Skills

@ ><IBN PECB
Pre-Requisites
Participants are recommended to have a basic understanding of project
management concepts and prior involvement in project-related activities.

Completing a foundation-level project management course or equivalent
professional experience is beneficial but not mandatory.

Course Content

Module 1: Introduction to ISO 21502 and project management principles
Module 2: Project governance, context, and leadership responsibilities
Module 3: Planning and initiating projects with clear objectives and scope
Module 4: Resource allocation, scheduling, and stakeholder engagement
Module 5: Risk management, quality assurance, and change management
Module 6: Monitoring, controlling, and evaluating project performance
Module 7: Closing projects and ensuring benefits realization

Module 8: Case studies, practical applications, and certification preparation
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