&) sson PECB

Evolving Your Skills

ISO 31000 Lead Risk Manager Course

Course Duration: 40 Hrs. Course Code: 1SO31000-LRM

Course Overview

The ISO 31000 Lead Risk Manager Course is designed to provide participants
with the knowledge and skills to establish, implement, and manage a risk
management framework aligned with ISO 31000 guidelines. The course
emphasizes a structured approach to identifying, analyzing, evaluating, and
treating risks, enabling professionals to integrate risk management practices
into organizational processes and decision-making.

What you’ll learn?

Participants will learn how to interpret and apply ISO 31000 principles,
framework, and processes to effectively manage risks. They will gain expertise
in developing risk management strategies, conducting risk assessments,
designing risk treatment plans, and ensuring continual improvement. The
course also covers leadership skills for guiding teams and embedding risk
management into corporate culture.

Target Audience

This course is intended for risk managers, compliance officers, project
managers, business continuity professionals, auditors, consultants, and
decision-makers responsible for risk management within organizations. It is
also suitable for professionals aspiring to advance their careers in governance,
risk, and compliance.
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Pre-Requisites
Participants are recommended to have a basic understanding of risk
management concepts or relevant professional experience. Prior knowledge of

ISO 31000 or completion of a foundation-level risk management course is
beneficial but not mandatory.

Course Content

Module 1: Introduction to ISO 31000 and risk management principles

Module 2: Establishing the risk management framework

Module 3: Risk assessment — identification, analysis, and evaluation

Module 4: Designing and implementing risk treatment strategies

Module 5: Integrating risk management into organizational processes

Module 6: Monitoring, review, and continual improvement of risk management
Module 7: Leadership in risk management and team guidance

Module 8: Preparing for audits, reviews, and organizational compliance
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