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ISO/IEC 27035 Lead Incident Manager Course

Course Duration: 40 Hrs. Course Code: 1S027035-LIM

Course Overview

The ISO/IEC 27035 Lead Incident Manager Course is designed to equip
participants with advanced knowledge and leadership skills to manage and
oversee information security incident management programs in alignment with
ISO/IEC 27035. The course focuses on preparing professionals to lead incident
response initiatives, coordinate teams, and ensure effective mitigation of
security incidents while maintaining compliance with organizational and
regulatory requirements. Participants will learn how to implement structured
processes to enhance organizational resilience and response capabilities.

What you’ll learn?

In this course, you will learn how to plan, implement, and lead comprehensive
incident management programs. You will gain skills in detecting, analyzing,
responding to, and recovering from security incidents. The training emphasizes
leadership in coordinating incident response teams, managing
communications with stakeholders, and integrating lessons learned to prevent
future incidents.

Target Audience

This course is intended for senior IT professionals, information security
managers, incident response leaders, compliance officers, and consultants
responsible for managing or overseeing information security incident
management programs. It is also suitable for professionals aiming to develop
leadership capabilities in incident response and security management.
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Pre-Requisites

Participants should have a basic understanding of information security
concepts and ISO/IEC 27035 principles. Prior experience in IT, incident
response, or security management will be advantageous for fully benefiting
from the course content.

Course Content

Module 1: Introduction to ISO/IEC 27035 and Incident Management
Leadership

Module 2: Planning and Implementing Incident Management Programs
Module 3: Leadership Roles and Responsibilities in Incident Response
Module 4: Detecting, Reporting, and Analyzing Security Incidents

Module 5: Coordinating Response and Recovery Activities

Module 6: Communication Strategies and Stakeholder Management
Module 7: Monitoring, Reviewing, and Integrating Lessons Learned
Module 8: Continuous Improvement and Enhancing Organizational Resilience
Module 9: Case Studies, Practical Exercises, and Best Practices in Incident
Management
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