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ISO 26000 Lead Manager Course 

           Course Duration: 40 Hrs.                              Course Code: ISO26000-LM 

           Course Overview 

The ISO 26000 Lead Manager Course is designed to provide participants with 
advanced knowledge and managerial skills to oversee and implement social 
responsibility practices in line with ISO 26000 guidelines. It focuses on 
equipping professionals with the ability to integrate social responsibility into 
organizational strategies, manage stakeholder engagement, and promote 
sustainable development. This course ensures that participants can lead 
initiatives that align business operations with ethical, environmental, and 
social expectations. 
 

What you’ll learn? 
In this course, you will learn how to manage and implement social 
responsibility strategies effectively within organizations. You will gain the ability 
to oversee projects that align with ISO 26000 principles, engage with 
stakeholders, and ensure that corporate decisions support sustainability and 
ethical practices. The training will also strengthen your leadership skills in 
managing teams, monitoring performance, and driving continuous 
improvement in social responsibility management systems. 
 

Target Audience 

This course is intended for managers, CSR leaders, sustainability 
professionals, compliance officers, consultants, and executives who are 
responsible for designing, managing, and monitoring social responsibility 
initiatives. It is also suitable for professionals aiming to strengthen their 
managerial expertise in ISO 26000 implementation. 
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Pre-Requisites 

Participants should have a basic understanding of ISO 26000 guidelines and 
social responsibility concepts. Prior experience in management, CSR, 
sustainability, or completion of a foundation-level course is recommended to 
maximize learning outcomes. 
 

Course Content 
Module 1: Introduction to ISO 26000 and Social Responsibility Guidelines 
Module 2: Managerial Role in Promoting Social Responsibility Practices 
Module 3: Integrating Social Responsibility into Organizational Strategy 
Module 4: Stakeholder Identification, Engagement, and Communication 
Module 5: Managing Core Subjects of ISO 26000 (Human Rights, Labor, 
Environment, Fair Practices, Consumer Issues, Community) 
Module 6: Leadership and Team Management for Social Responsibility 
Programs 
Module 7: Monitoring, Measuring, and Reporting Social Responsibility 
Performance 
Module 8: Driving Continuous Improvement and Sustainable Development 
Initiatives 
Module 9: Case Studies and Best Practices for Effective Management 
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