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ISO 22301 Lead Implementer Course 

           Course Duration: 40 Hrs.                                 Course Code: ISO22301-LI 

           Course Overview 

The ISO 22301 Lead Implementer Course is designed to provide participants 
with the skills and knowledge required to establish, implement, manage, and 
maintain a Business Continuity Management System (BCMS) in accordance 
with ISO 22301. The course focuses on ensuring organizational resilience by 
preparing for, responding to, and recovering from disruptive incidents while 
meeting compliance requirements and best practices. 
 

What you’ll learn? 

Participants will learn how to interpret ISO 22301 requirements, develop 
business continuity policies and objectives, conduct risk assessments, 
perform business impact analyses, and implement effective continuity plans. 
The course also covers monitoring, measurement, and continual improvement 
processes to enhance BCMS performance. 
 

Target Audience 

This course is suitable for business continuity managers, risk managers, 
compliance officers, consultants, auditors, and professionals responsible for 
implementing or managing a BCMS. It is also ideal for individuals seeking to 
support organizations in achieving ISO 22301 certification. 
 

Pre-Requisites 

Participants should have a basic understanding of business continuity, risk 
management, or management system principles. Prior knowledge of ISO 
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22301 or experience in business continuity management will be beneficial but 
is not mandatory. 

 
Course Content 

Module 1: Introduction to ISO 22301 and Business Continuity Principles 
Module 2: Understanding BCMS Requirements and Framework 
Module 3: Planning and Establishing a BCMS 
Module 4: Conducting Risk Assessments and Business Impact Analyses 
Module 5: Implementing Business Continuity Plans and Operational Controls 
Module 6: Monitoring, Measurement, and Continual Improvement 
Module 7: Preparing for ISO 22301 Certification and Audit Readiness 
Module 8: Case Studies and Practical Implementation Exercises 
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