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ISO 21502 Foundation Course 

           Course Duration: 16 Hrs.                           Course Code: ISO21502-FND 

           Course Overview 

The ISO 21502 Foundation Course introduces participants to the fundamental 
principles and practices of project management as defined by the ISO 21502 
standard. This course provides essential knowledge on managing projects 
effectively, covering aspects such as planning, execution, monitoring, and 
closing, with a focus on aligning projects with organizational objectives and 
international best practices. 
 

What you’ll learn? 

Participants will gain an understanding of the ISO 21502 framework, its 
terminology, and its application in real-world project environments. The course 
covers project lifecycle stages, roles and responsibilities, governance 
structures, performance monitoring, and the integration of project 
management practices into organizational systems. 
 

Target Audience 

This course is ideal for project managers, coordinators, team members, 
consultants, and professionals involved in managing or supporting projects. It 
is also suitable for individuals seeking foundational knowledge of ISO 21502 
and its role in enhancing project management practices. 
 

Pre-Requisites 

There are no formal prerequisites for this course. However, a basic 
understanding of project management concepts and organizational practices 
will be beneficial for participants. 

mailto:info@ssdntech.com


 
 

V25.03.01 
2 

  Phone: +91-999-911-1686   Mail Us: info@ssdntech.com   

Course Content  

Module 1: Introduction to ISO 21502 and Project Management Fundamentals 
Module 2: Understanding Project Lifecycle and Governance 
Module 3: Roles, Responsibilities, and Stakeholder Engagement 
Module 4: Project Planning, Execution, and Monitoring 
Module 5: Risk Management and Performance Evaluation in Projects 
Module 6: Integrating ISO 21502 Practices into Organizations 
Module 7: Case Studies and Practical Applications 
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