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1ISO 21500 Introduction Course

Course Duration: 8 Hrs. Course Code: 1SO21500-INT

Course Overview

The ISO 21500 Introduction Course provides a fundamental understanding of
project management concepts and principles based on the ISO 21500
standard. This course is designed to help participants familiarize themselves
with the guidelines for effective project management, including planning,
execution, control, and completion of projects in alignment with international
best practices.

What you’ll learn?

Participants will learn the key concepts, terminology, and processes of ISO
21500, including how to apply project management principles in different
organizational contexts. The course covers project management practices,
stakeholder engagement, performance evaluation, and the integration of ISO
21500 guidelines into organizational project frameworks.

Target Audience

This course is ideal for project managers, team leaders, coordinators,
consultants, and professionals involved in managing or supporting projects. It
is also suitable for individuals seeking to gain a foundational knowledge of ISO
21500 and its application in project management.

Pre-Requisites

There are no formal prerequisites for this course. However, a basic
understanding of project management principles and organizational processes
will be helpful for participants.
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Course Content

Module 1: Introduction to ISO 21500 and Project Management Principles
Module 2: Project Management Concepts, Terms, and Definitions
Module 3: Key Processes and Guidelines of ISO 21500

Module 4: Stakeholder Engagement and Communication

Module 5: Applying ISO 21500 in Organizational Project Management
Module 6: Case Studies and Practical Examples
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