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ISO 21001 Lead Implementer Course 

           Course Duration: 32 Hrs.                                 Course Code: ISO21001-LI 

           Course Overview 

The ISO 21001 Lead Implementer Course provides participants with the 
expertise to establish, implement, manage, and maintain an Educational 
Organizations Management System (EOMS) based on the ISO 21001 standard. 
The course focuses on enhancing educational processes, improving learner 
satisfaction, and ensuring alignment with international best practices in 
education management. 
 

What you’ll learn? 

Participants will learn how to interpret the requirements of ISO 21001, develop 
policies and objectives for an EOMS, and integrate them into the organization’s 
educational processes. The course also covers risk management, performance 
evaluation, and continual improvement practices to strengthen the efficiency 
and effectiveness of educational organizations. 
 

Target Audience 

This course is designed for education managers, administrators, consultants, 
trainers, and professionals involved in implementing or managing educational 
management systems. It is also suitable for individuals seeking to support 
educational organizations in achieving compliance with ISO 21001. 
 

Pre-Requisites 

There are no formal prerequisites, but participants will benefit from a basic 
understanding of education management principles, quality management 
systems, or ISO standards to fully grasp the course content. 
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Course Content 

Module 1: Introduction to ISO 21001 and Educational Organizations 
Management Systems 
Module 2: Understanding ISO 21001 Requirements and Framework 
Module 3: Planning the Implementation of an EOMS 
Module 4: Establishing Policies, Objectives, and Processes 
Module 5: Risk Management and Performance Evaluation 
Module 6: Implementing Continuous Improvement in Education Management 
Module 7: Case Studies and Practical Implementation Exercises 
 

mailto:info@ssdntech.com

