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              Professional Certificate in Agile Business   
Analysis Course 

    Course Duration :  24 Hours           Course code :   BCS-ESA-201 

 

1. Course Overview 

The Professional Certificate in Agile Business Analysis Course is designed to equip 

learners with the skills required to perform business analysis in Agile environments. 

This course focuses on understanding Agile principles, frameworks, and the role of a 

business analyst in delivering value-driven solutions.  

2. What you’ll learn? 

• Fundamentals of Agile and Scrum frameworks  

• Role of a business analyst in Agile projects  

• Writing user stories and managing product backlog  

• Stakeholder collaboration and communication  

• Agile requirements gathering and prioritization  

• Preparing for Agile Business Analysis certification  

3. Target Audience 

• Business analysts and aspiring BA professionals  

• Project managers and Scrum Masters  

• IT professionals and developers  

• Product owners and team leads  

• Fresh graduates interested in Agile roles 
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4. Pre-Requisites 

• Basic understanding of business analysis concepts  

• Familiarity with software development lifecycle (SDLC)  

• Interest in Agile methodologies  

• No prior Agile experience required 

 5. Course Content (Modules) 

Module 1: Introduction to Agile & Business Analysis 

• Agile principles and values  

• Role of business analyst in Agile  

• Overview of Scrum framework 

Module 2: Agile Requirements & User Stories 

• Writing effective user stories  

• Acceptance criteria and definition of done  

• Managing product backlog  

Module 3: Stakeholder Collaboration 

• Communication in Agile teams  

• Stakeholder engagement techniques  

• Feedback and iteration cycles  

Module 4: Agile Tools & Techniques 

• Agile estimation and prioritization  

• Sprint planning and reviews  

• Agile tools overview (JIRA, etc.)  
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Module 5: Case Studies & Certification Prep 

• Real-world Agile scenarios  

• Best practices in Agile BA  

• Certification preparation and mock tests 
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