TECHNOLOGIES
2 Evolving Your skills

Clifton Strengths 34 Report by Gallup - Unlock
Your Full Potential

Course Duration : 8 Hours Course code : CS34-GALLUP-928

1. Course Overview

The Clifton Strengths 34 Report by Gallup is a powerful assessment designed to help
individuals discover their unique strengths and unlock their full potential. This course
provides a deep understanding of all 34 Clifton Strengths themes, enabling
participants to identify their natural talents and leverage them for personal and
professional growth.

2. What you’ll learn?

Understanding all 34 CliftonStrengths themes
Identifying personal strengths and talents
Applying strengths in the workplace
Improving communication and collaboration
Strength-based leadership development
Personal and professional growth strategies

3. Target Audience

Students and fresh graduates

Working professionals and team leaders
Managers and HR professionals
Entrepreneurs and business owners
Anyone interested in self-development
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4. Pre-Requisites

e No prior experience required
¢ Interest in personal development
e Willingness to take the CliftonStrengths assessment

5. Course Content (Modules)

Module 1: Introduction to CliftonStrengths

« Overview of the CliftonStrengths model
« Importance of strengths-based development
o Assessment process

Module 2: Understanding Your Strengths Report

o Interpreting the CliftonStrengths 34 Report
« Strengths categories and domains
« Personalized insights

Module 3: Applying Strengths in Work & Life

« Using strengths in daily tasks
o Improving productivity and performance
« Building confidence

Module 4: Strength-Based Leadership & Teamwork

o Leadership development through strengths
o Team collaboration strategies
« Managing weaknesses effectively

Module 5: Action Plan & Growth Strategy

« Setting personal and career goals
« Continuous development plan
« Real-world applications
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