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 BCS Practitioner Certificate in Business Continuity 
Management Course 

 

    Course Duration :  24 Hours           Course code :  BCS-IRM-301 

 

1. Course Overview 

The BCS Practitioner Certificate in Business Continuity Management Course is 

designed to help professionals develop the skills required to ensure business 

operations continue during disruptions and unexpected events. This course focuses 

on planning, implementing, and managing effective business continuity strategies to 

minimize risks and maintain organizational resilience. 

2. What you’ll learn? 

• Fundamentals of business continuity management  

• Business Impact Analysis (BIA) techniques  

• Risk assessment and threat identification  

• Designing business continuity and disaster recovery plans  

• Crisis management and incident response  

• Preparation for BCS Practitioner certification exam  

3. Target Audience 

• Business continuity and risk management professionals  

• IT managers and system administrators  

• Project managers and team leaders  

• Security and compliance professionals  

• Consultants and business analysts  
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4. Pre-Requisites 

• Basic understanding of business processes  

• Knowledge of risk management concepts (recommended)  

• Experience in IT or business environments (preferred)  

• BCS Foundation certification (optional but beneficial) 

 5. Course Content (Modules) 

Module 1: Introduction to Business Continuity Management 

• Overview of BCM concepts  

• Importance of business continuity  

• Key standards and frameworks 

Module 2: Risk Assessment & Business Impact Analysis 

• Identifying risks and threats  

• Conducting Business Impact Analysis (BIA)  

• Evaluating critical business functions  

Module 3: Continuity & Recovery Planning 

• Developing business continuity plans  

• Disaster recovery strategies  

• Crisis management planning  

Module 4: Implementation & Governance 

• Implementing BCM frameworks  

• Governance and compliance  

• Testing and maintenance of plans  
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Module 5: Case Studies & Exam Preparation 

• Real-world BCM scenarios  

• Best practices  

• BCS Practitioner exam preparation 
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