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BCS Practitioner Certificate in Business Analysis
Practice Course

Course Duration : 24 Hours Course code : BCS-BAP-910

1. Course Overview

The BCS Practitioner Certificate in Business Analysis Practice Course is designed
to provide in-depth knowledge of business analysis principles, techniques, and best
practices. This course focuses on understanding business needs, identifying
solutions, and delivering value-driven outcomes in organizational projects.

2. What you’ll learn?

Core concepts of business analysis
Stakeholder identification and management
Requirements gathering and documentation
Business process modeling techniques
Solution evaluation and validation
Certification exam preparation

3. Target Audience

Business analysts and aspiring analysts

Project managers and consultants

IT professionals and system analysts

Professionals involved in business change initiatives
Graduates looking to enter the business analysis field
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4. Pre-Requisites

Basic understanding of business processes

Familiarity with IT or project environments (recommended)
Analytical and problem-solving mindset

No mandatory certification required

5. Course Content (Modules)

Module 1: Introduction to Business Analysis

« Role of a business analyst
« Key concepts and frameworks
« Business analysis lifecycle

Module 2: Investigating Business Situations

o Techniques for business analysis
« Root cause analysis
« Gap analysis

Module 3: Requirements Engineering

« Eliciting and documenting requirements
« Functional and non-functional requirements
« Requirements validation

Module 4: Stakeholder Engagement & Process Modeling

« Stakeholder management strategies
« Business process modeling techniques
« Communication skills
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Module 5: Solution Evaluation & Certification Preparation

« Evaluating solutions
o Measuring business value
« BCS Practitioner exam preparation
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