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BCS Practitioner Award in Leading with an IT         
Mindset Course 

    Course Duration :  24 Hours           Course code :  BCS-LITM-906 

 

1. Course Overview 

The BCS Practitioner Award in Leading with an IT Mindset Course is designed to 

help professionals develop leadership skills with a strong focus on technology-

driven environments. This course emphasizes how leaders can leverage IT 

capabilities to drive innovation, improve decision-making, and achieve business 

goals. 

2. What you’ll learn? 

• Leadership principles in IT environments  

• Aligning IT strategy with business goals  

• Driving digital transformation initiatives  

• Data-driven decision-making  

• Change management and innovation  

• Certification exam preparation 

3. Target Audience 

• IT managers and team leaders  

• Project managers and consultants  

• Business leaders working with technology teams  

• Professionals aspiring for leadership roles  

• Individuals involved in digital transformation  
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4. Pre-Requisites 

• Basic understanding of IT or business processes  

• Interest in improving communication and business skills  

• No prior certification required 

 

 5. Course Content (Modules) 

Module 1: Introduction to IT Leadership 

• Role of leaders in IT environments  

• Leadership styles and approaches  

• Importance of IT mindset 

Module 2: Strategy & Business Alignment 

• Aligning IT with business strategy  

• Strategic planning concepts  

• Value-driven IT initiatives  

Module 3: Leading Digital Transformation 

• Managing change in organizations  

• Innovation and emerging technologies  

• Building a digital culture  

Module 4: Decision Making & Team Leadership 

• Data-driven decision-making  

• Team management and motivation  

• Performance measurement  

Module 5: Case Studies & Certification Preparation 

• Real-world leadership scenarios  

• Best practices  

• BCS Practitioner exam preparation 
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