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Evolving Your Skills

BCS Foundation Certificate in Business
Analysis Course

Course Duration : 24 Hours Course code : BCS-BA-101

1. Course Overview

The BCS Foundation Certificate in Business Analysis Course is designed to provide
a comprehensive understanding of business analysis principles, techniques, and best
practices. This course helps learners develop the skills required to identify business
needs, analyze requirements, and recommend effective solutions for organizational
growth.

2. What you’ll learn?

Fundamentals of business analysis
Stakeholder identification and management
Requirements gathering and documentation
Business process modeling techniques
Solution evaluation and improvement
Preparing for BCS certification exam

3. Target Audience

Aspiring business analysts

Project managers and team leads

IT professionals and developers

Fresh graduates interested in BA roles
Professionals involved in business processes
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4. Pre-Requisites

e Basic understanding of business processes
e Interest in analysis and problem-solving
e No prior business analysis experience required

5. Course Content (Modules)

Module 1: Introduction to Business Analysis
« Role of a business analyst
« Key concepts and terminology
« Business analysis lifecycle
Module 2: Stakeholder Analysis & Strategy
« Identifying stakeholders
« Stakeholder management techniques
« Business strategy analysis
Module 3: Requirements Engineering
« Requirements gathering techniques
o Documentation and validation
« Functional vs non-functional requirements
Module 4: Business Process Modeling
o Process modeling techniques (BPMN)
o Analyzing and improving processes
o Gap analysis
Module 5: Solution Evaluation & Exam Preparation
« Evaluating business solutions
« Benefits realization

« BCS exam preparation and practice
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